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Email: shay.davis@wnco.com
November 16, 2009
Mr. Thomas E. Bock

ERNEST BOCK & SONS, INC.

2800 Southampton Road

Philadelphia, PA 19154

Sent Via EMAIL
RE:
Philadelphia International Airport (PHL)

Terminal E- “Hammerhead Tenant Fit Out

Request for Proposal

Dear Mr. Bock:
You are hereby invited to submit a Lump Sum Construction Proposal for the work associated with the Tenant Fit-Out in Terminal E “Hammerhead” Project for Southwest Airlines Co. at the Philadelphia International Airport (PHL).  
This Request for Proposal (“RFP”), issued by Southwest Airlines Co. (”Southwest”) seeks to identify a General Contractor (“Contractor”) to provide construction and installation services for furniture, finishes and associated equipment for the Tenant Fit-Out of seven (7) gates at Philadelphia International Airport (“Airport”).  A more specific description of the scope is discussed in Section 4.0 General Scope of this RFP.
Southwest is currently constructing a new seven (7) gate expansion (“Hammerhead”) on Concourse E at Philadelphia International Airport.  The Hammerhead will consist of the construction of an approximately 40,000 square foot (sf), 2 story addition at the end of Concourse E at the Airport.  The building will consist of seven (7) holdrooms and aircraft gates.  The first level will consist of approximately 13,400 sf of general support spaces including unassigned space (5,800 sf), concession storage (4,400 sf), and utility/circulation space (3,200 sf).  The second level will consist of approximately 25,000 sf including holdroom/circulation space (20,700 sf) and various concessions (4,300 sf).  New toilet rooms will also be constructed at the end of existing Concourse E as part of this project.

1.0 TEAM ORGANIZATION

Southwest and the City of Philadelphia (“City”) have entered into a development agreement through the Philadelphia Authority for Industrial Development (“PAID”) to administer and manage the construction of the Hammerhead.  Southwest has selected Hunt Construction Group (“Hunt”) as the Construction Manager at Risk for the base building work and Airport & Aviation Professionals is engaged as Southwest’s Extension of Staff.  In addition, there will be other yet to be identified Contractors for the concession fit-outs and jetbridge installations.  The successful bidder will be responsible for coordination of activities with the other contractors already on site.

Southwest will hold the Contract with the successful bidder for this work and will pay the Contractor on a monthly basis according to invoices submitted by the Contractor.  The contract will be the Southwest Master Services Agreement (“MSA”) and accompanying General Contractor Services Agreement (“GCSA”).  Blank copies of these documents are attached to this RFP as Exhibit A.  By submitting a proposal for this work, the successful contractor agrees to sign the MSA and GCSA without modification, unless explicitly stated in the Proposal.

2.0 SECURITY AND ACCESS

The project site is located at the end of the existing Concourse E, which is within the Airport Operations Area (AOA).  All Contractor personnel that are expected to be on-site for more than five (5) days are required to obtain PHL SIDA Security Badges.  This process costs approximately sixty dollars ($60) and takes up to three (3) weeks including at least two (2) visits to the PHL Security Office.  All costs for the badging process must be included in the Contractor’s Proposal.  Southwest will assist the successful bidder in obtaining SIDA badges.  Any Contractor personnel that are expected to be on-site less than five (5) days must visit the Hammerhead Project Office and obtain a Project ID Badge.  All badges must be displayed on the outermost garment at all times according to the Division of Aviation (“DOA”) procedures.

The successful bidder will be responsible for transportation to and from the project site through Gate VO1.  In addition, the Contractor will be responsible for coordinating all deliveries to the Airport and then to the Project Site.

For more detailed information regarding Security and Site Access, please reference Hunt’s “Security and Access Control Policies/Plan/Procedures” attached to the RFP as Exhibit B.  It is assumed that all Contractors submitting a Proposal have reviewed the Policy, are familiar with it, and have included any costs required to comply with it in their Proposal.
3.0 BID DETAILS

3.1. Proposal Due Date



    Proposals shall be submitted by:
5:00PM EST


Monday, November 30, 2009


     And shall be sent to:

Kristin Mazoch


Southwest Airlines Co.



2702 Love Field Drive



Dallas, TX 75235




(214) 792-5380
One (1) sealed bid on the Contractor’s letterhead is required for this work.  Fax copies or email pdf’s in lieu of the original sealed bids will be accepted at (214) 792-6363 or kristin.mazoch@wnco.com prior to the bid period close, however, the original sealed bid must follow by overnight mail for delivery on Tuesday, December 1, 2009.  No changes will be permitted between the fax copy of the bid and the original bid.  Any changes may result in disqualification of the proposal.  
3.2. Bid Questions
Any questions related to the drawings or the specifications must be submitted via email to Shay Davis (shay.davis@wnco.com) and Bob Henry (bob.henry@wnco.com) no later than 3:00PM EST on Monday, November 23, 2009.  Any Addendums (if necessary) will be issued to all Contractors no later than 1:00PM EST on Wednesday, November 25, 2009.
The Work is to be performed for a total sum that includes all labor; materials; equipment; supervision; insurance; sales, use, and excise taxes; permits; licenses; inspections; approvals; clean-up; and one (1) year warranty.  The construction documents are attached for your review and reference.

3.3. Bid Documents
All of the bid documents are attached to this RFP.  Any discrepancies or omissions found in the drawings or specifications shall be brought to the attention of Southwest immediately.  Southwest will not be responsible for any assumptions made as a basis for the Proposal unless explicitly stated in Contractor’s Proposal.
4.0 SCOPE OF WORK

The scope of work for this project shall include but is not necessarily be limited to:
1) Receive, unload, uncrate and install Southwest provided Customer Service podium shells and inserts.

2) Receive, unload, uncrate and install Southwest provided Back Wall cabinets.

3) Receive, unload, uncrate and install Southwest provided Gate Reader podiums.

4) Receive, unload, uncrate and install Southwest provided Power Stations.

5) Receive, unload, uncrate and install Southwest provided Boarding pylons and T-Posts.
6) Receive, unload, uncrate and install Southwest provided Business and Hold Room seating.
7) Receive and install carpet provided by Southwest.

8) Provide and install, terminate and test conduit and low voltage cabling as shown on the contract drawings.

9) Provide and install conduit and electrical cabling as shown on the contract drawings for Ramp Paging system.  Receive and install Southwest provided Ramp Horns.
10) Provide and install conduit and electrical cabling as shown on the contract drawings for Lightening Notification Systems (LNS) provided by Southwest. Receive and install LNS Systems. 
11) Contractor shall remove and dispose of all trash and debris and maintain a safe work environment.
12) ALTERNATE #1A – Provide holdroom carpet as shown in the Drawings.  Specify the quantity included in your cost.
13) ALTERNATE #1B – Provide alternate holdroom carpet – Constantine Commercial Tile, Style: Crosswind Tile; Color: C27158; Fiber: Constantine Approved Nylon; Size 24” by 24”.  Specify the quantity included in your cost along with any additional installation costs for this carpet.
Please note that the above information is a “general scope” of work to be performed in conjunction with any Work shown in the attached “Bid Set” of Drawings and Specifications dated October 9, 2009.
5.0 CONSTRUCTION SCHEDULE

5.1. The Contractor shall prepare a detailed construction schedule.  The Contractor shall update the schedule on a weekly basis.

5.2. The Contractor shall submit to Southwest a weekly construction progress report throughout the course of construction.  Progress reports shall contain an outline of the work completed during the previous week and a projection of the work to be completed during the next week.
5.3. The Contractor shall coordinate all work related to this Contract with Southwest and the base building contractor to ensure no conflicts on the Project site.
5.4. All work shall be completed no later than February 1, 2010.

6.0 WARRANTY

The Contractor shall warrant all materials and product(s) provided by the Contractor for one (1) full year from the date of acceptance against any defects that are due to faulty materials or workmanship.

The Contractor shall warrant the installation of all products and equipment provided by others for one (1) full year from the date of acceptance against any defects that are due to faulty workmanship.

7.0 CONTRACTOR / SUPPLIER DIVERSITY

It is Southwest Airlines’ policy that small, minority, and women-owned businesses qualified under federal or state law (collectively, Qualified Businesses) have the opportunity to participate in contracting and subcontracting opportunities to the maximum extent practicable.  Qualified Businesses refers to small businesses (SB), small disadvantaged businesses (SDB), women-owned small businesses (WOSB), historically underutilized business zone small businesses (HUBZone), veteran-owned small businesses (VOSB), service-disabled veteran-owned small businesses (SDVOSB), minority businesses (MB), women-owed businesses (WOB), and historically underutilized business zone businesses in Texas (Texas HUB).

A Qualified Business responding to Southwest’s Requests for Contract, Requests for Proposals, invitation to bid, or other solicitations should indicate in writing as part of its proposal or other response that it qualifies as a small, minority, and/or women-owned business and state the applicable law and/or regulation and agency by which it is qualified or certified.

In evaluating contracting proposals, bid responses or other offers or solicitations, Southwest will consider in its evaluation of whether to award a contract the potential contractor’s status as a Qualified Business and/or its ability to utilize Qualified Businesses to provide products and services to Southwest.
8.0 INSURANCE

Prior to the start of Work, the Contractor shall furnish Southwest with current certificates of insurance in the specified limits and coverages.  The Contractor shall name Southwest Airlines Co., Airport & Aviation Professionals, Inc., Hunt Construction Group, the City of Philadelphia, and the Philadelphia Authority for Industrial Development as additional insureds prior to start of construction.  Required insurance limits will be consistent with DOA standard limits.  
9.0 SUBMITTAL REQUIREMENTS

The Proposal is inclusive of several components that are intended to demonstrate the Contractor’s overall value that he could bring to the Project.  Please ensure all requirements are addressed.  If the Proposal is incomplete, it will be considered non-responsive and may not be considered.  The completed Proposal must include the following items:

· Fully completed and executed Proposal form (Exhibit C) which clearly identifies the Contractor, contact information, proposed subcontractors, and acknowledgement of receipt of any Addenda

· Proposed schedule

· Proposed Team organization including resumes of key personnel and identification of any personnel proposed to work on the Project that currently have PHL SIDA badges

· Conditional insurance certificates showing prescribed limits

· Any other information the Contractor feels is relevant

The Proposal shall include all labor, materials, equipment, supervision, insurance, sales, use, and excise taxes, permits, licenses, inspections, approvals, clean-up, and one year warranty.  All taxes shall be separated on your proposal as provided for on the Proposal form. By submitting a Proposal, the Contractor hereby acknowledges that he is familiar with DOA security procedures, rules, and regulations and will abide by them.  Any fines or other sanctions assessed to the contractor for not following the correct procedures shall be the sole responsibility of the contractor shall not be grounds for an increase in Contract price or an extension of schedule.

By submitting a Proposal for the Work, the Contractor is indicating that he is willing to immediately execute both the MSA and the GCSA as-is, unless specific concerns are explicitly stated in the Contractor’s proposal.  The Proposal form shall be considered binding if accepted by Southwest and shall include the signature of an individual employed by the company and authorized to execute legal documents.

10.0 PROPOSAL EVALUATION, SELECTION CRITERIA, AND SCHEDULE

The Contract resulting from this RFP will be awarded to the Contractor that provides the best overall value to the Project.  The low bidder may not necessarily be awarded the Project.  The Contract will be awarded with consideration to a variety of factors, including, but not necessarily limited to the following items:

· Schedule
· Proposal Fee

· Subcontractors (if any)

· Commitment to Sign Southwest MSA & GCSA

· Responsiveness / Completeness of Proposal

Proposals will be considered non-responsive and may be rejected unless properly signed in the Contractor’s handwriting and dated as called for on the Proposal form.  Proposals will also be considered informal if the Proposal form contains any written memoranda that may qualify any quotation it contains.  Any explanation(s) or statement(s) that the bidder wishes to propose shall be contained within the exclusion / comment section of the Proposal Form.

At the discretion of Southwest, post bid meetings may be held with some, all, or none of the Contractors to clarify items or request additional information.  However, Southwest reserves the right to award the work without conducting post bid meetings.  Southwest has and specifically retains the right to reject any or all bids at Southwest’s sole discretion and without justification.

Time is of the essence for this project.  The anticipated schedule is as follows:

Bid Questions Due


November 23, 2009 @ 3:00PM EST
Response to Questions


November 25, 2009 @ 1:00PM EST
Proposals Due


November 30, 2009 @ 5:00PM EST
Authorization to Proceed


December 4, 2009

DOA Pre-construction Meeting

Week of December 7, 2009
Start of Construction


December 14, 2009

Completion 


February 1, 2009

Certain aspects of this project may require off-hours work so as to not disrupt the on-going operation of the airport.  The Contractor shall include any additional cost for overnight work in his Proposal.  In addition, if the Contractor feels that premium time is required to complete the work within the schedule provided above, it shall be included in his Proposal.  By submitting a Proposal, the Contractor also acknowledges that he is familiar with Department of Aviation (DOA) security procedures, rules, and regulations and will abide by them.  Any fines or other sanctions assessed to the Contractor for not following the correct procedures shall be the sole responsibility of the Contractor.
If you have any questions, please contact me at (215) 863-3880.  I look forward to working with you on this important project.

Sincerely,

Shay Davis
Shay Davis
Facilities Project Manager

Southwest Airlines Co.

cc:
Bob Henry, Southwest Airlines Co.

Kristin Mazoch, Southwest Airlines Co.


Pam Cline-Glover, Southwest Airlines Co.
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